
 

 

 

 

 
SABINA: Continues to lag following department stores-related group.  
 
Mr. Boonchai Panturaumphon revealed that the sales target this year is in 
preparation and it will be reduced to match a target similar to last year. The 
previous sales target was set at 6%-8% growth, however, with the impact of 
Covid-19 and department stores being closed down temporarily, further 
impacting the sales of department stores and other channels, the Company 
has implemented the following measures to cope with the situation 1) Actively 
emphasize online sales channel by switching 1,200 of the store-front sales 
employees to conduct sales via the online channel, so that none of the 
employees get laid off, whereby the overall response has been positive as seen 
in the online sales revenue which has doubled from 10% of the total revenue 
in the previous year. 2) Seek an additional source of revenue through the 
production of fabric masks both in terms of CSR and sales, which resulted in 
numerous orders. Furthermore, the production lines in all 5 manufacturing 
plants have converted from producing underwear to producing fabric masks 
for the time being, and will switch back to producing underwear again after the 
Covid-19 situation has been resolved. (Source: Kao Hun) 
Comment: 
• It is deemed as a positive piece of information to witness that the 
Company has been quick to adapt to the situation and has begun to produce 
fabric masks since the end of March, which has helped ease the impact during 
the time of these department stores’ closures, along with a capacity to 
produce an average of 1,000,000 pieces of underwear per month. Primarily, 
the forecast of the orders is at approximately 30–40 million Baht, which 
accounts for 12%-16% of the monthly revenue prior to Covid-19, where the 
monthly revenue was at approximately 250 million Baht, and calculated as 1% 
of the total annual revenue. However, this does not contribute to positive 
figures in the forecast due to the negative impact being higher in comparison.  
• Overall, the profit of 1Q20F is estimated at 70 million Baht (-27% y-y, -
28% q-q) from the forecast of 711 million Baht (-8% y-y, -12% q-q). Although 
the performance of the first 2 months into the year has been positive,  the 
impact from the closure of the department stores from the 22nd of March has 
heavily affected the sales of over 585 branches (80% of total revenue), 
including export channels and OEMs (10% of total revenue). Only the NSR 
channels (Online + TV Shopping), which account for 10% of the total revenue, 
are expected to achieve consistent growth at +50% y-y. While the gross margin 
is expected to decrease from both the gross margin forecast at 54.1% vs 
54.7%/56.7% in 1Q19/4Q19 from the decreased proportion of SABINA’s 
outsourced manufacturing products from 33%/37% in 1Q19/4Q19 from an 
inventory level that is still high from the previous year end, including the 
estimation of SG&A/Sales remaining high due to most of the costs being fixed 
costs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Anchor Themes 
A product that is within the 4 basic 
necessities group, women emphasize 
lifestyle and beauty, including being a 
product in the cycle that benefits from e-
commerce, where the marketplace 
provides benefits to both buyers and 
sellers, and the product is within the 
market creation phase. 

 



• For the rest of the year, the profit forecast will be at the lowest in 2Q20F according to the general consumer 
sector and will gradually recover q-q in 2H20F. However, the y-y forecast will remain low for the rest of the year 
following the gradual recovery of the purchasing power. The Company is likely to adjust the profit forecast down 31% 
from the initial level of 285 million Baht in 1Q20F, however, the positive growth shall return in 2021F at not less than 
20%. 
• We are in the process of revising the forecast. Initially, the new TP20F is expected to be at around 23 Baht and 
“buying” is recommended for the reason that the PER20F value will be reduced 20 times after the forecast is revised, 
the ROE is at 20%, debt is low and in the short-term still considered as lagging in shares to the department stores-
related groups (department stores, building material stores, IT stores, cosmetics) which will strongly increase. 
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